
Background
This £280 million PFI hospital construction
and refurbishment project is due for
completion in late 2009. QAH is located
in the Cosham district of Portsmouth,
where these new facilities will bring all
acute services together on one site, to
create a state-of-the-art healthcare facility
for the people of Portsmouth and South
East Hampshire.

When complete the new facilities
will provide:
• 1,072 inpatient beds
• 96 medical & surgical assessment beds
• 116 day care beds
• 25 renal dialysis stations
• 20 main operating theatres
• 2,236 car parking spaces

The challenges
The major challenge of this project was
to deliver a major redevelopment of an
operational hospital without impacting
on existing hospital services and the
local community.

Specific WyseGroup
solutions provided
Working closely with our client
Carillion Building, this project involved
managing many dynamic elements;
from initial site set up and logistics
management to manpower provision
and specialist services.

• Temporary power and services
installation - WysePower

• Project enabling works - WysePower

• Site set up - WysePower

• Security and project induction
management - WyseLogistics

• Delivery management - WyseLogistics

• Waste management - WyseLogistics

• Multi-trade Teams - WyseLabour

• Operative supply - WyseLabour
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Results / Successes
A key element of success has
been the maintenance of
excellent communications with
the construction team and
hospital personnel, as well as the
general public.

The multiple service provision by
WyseGroup companies delivered
major efficiencies for our client
and resulted in additional services
contracts being awarded.

• Multi-skilled packages delivered
to target and within budget

• Major cost savings delivered in
the area of waste management

• Central co-ordination of
multi-services ensured both
cost and operational benefits,
and contributed to minimising
construction impact of hospital
services and the local
community
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